City of Sunnyvale
Program Performance Budget

Program 432 - Public Safety Administrative and Technical Services

Program Outcome Statement

Contribute to the Department of Public Safety's ability to provide a safe community and feeling of security among the citizens by:

- Provision of leadership and management of all Public Safety services,

- Prompt and efficient delivery of emergency communications services,

- Procurement and distribution of equipment to Public Safety employees,

- Storage, maintenance and disposal of property and evidence,

- Efficient and accurate retention and delivery of information,

- Conducting long and short term planning and research requested by City Council and staff,
- Recruitment, selection and initial training for all newly hired Public Safety officers, and

- Prompt review, investigation and adjudication of personnel administrative actions.

So that:
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Program Outcome M easures

*

911 and seven digit emergency phone lines are answered within an average (mean) of ten seconds.

- Seconds

Emergency police calls are processed and dispatched within an average (mean) of 60 seconds.
- Seconds

Emergency fire and EMS calls are processed and dispatched within an average (mean) of 60
seconds.
- Seconds

The aggregate department performance index is at 100.
- Performance Index

The Budget/Cost Ratio (planned cost divided by actual cost) isat 1.0.
- Ratio

All requests for property or evidence are completed within mandated laws and policies.
- Percentage of Requests

Coordination of all recruitment, selection and training for new sworn Public Safety personnel is
provided with at least 80% of those who enter the training program successfully completing
probation (over athree year rolling average).

- Percentage of Personnel
90% of Internal Affairsinvestigations are completed within 120 days without an appeal of the
findings (over athree year rolling average).

- Percentage of Investigations

- Number
A satisfaction rating of 90% is achieved for Administrative and Technical Services.

- Rating
All requests for information are processed within mandated guidelines so that California
Department of Justice audit ratings reflect 95% accuracy.

- Rating

FY2001/2002 FY2002/2003 FY2003/2004
Weight Adopted Adopted Adopted

5
10.00 10.00 10.00

5
60.00 60.00 60.00

5
60.00 60.00 60.00

5
100.00 100.00 100.00

4
1.00 1.00 1.00

4
100.00% 100.00% 100.00%

3
80.00% 80.00% 80.00%

4
90.00% 90.00% 90.00%
120.00 120.00 120.00

4
90.00% 90.00% 90.00%

3
95.00% 95.00% 95.00%
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Notes

1. Initital training includes Fire Academy, Police Academy and Police Field Training Officer Program.
2. DOJaudit includes al information requests for the audit period. These may include report requests by citizens, attorneys, other departments, or internal.
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Service Delivery Plan 43201 - Information and Records

Ensure department information is stored and disseminated in compliance with appropriate laws and policies by:

- The provision of prompt responses to phone and counter requests,
- Assurance of accuracy and immediate access to electronic and paper information,
- Prompt provision of mandated updates and reportsto al local, State and Federal agencies, and

- The provision of support for the prosecution of criminal cases through the compilation and filing of necessary documents with the court, so that:

Service Delivery Plan M easur es

*

Phone calls are answered within an average (mean) of ten seconds.

- Seconds

In-person requests for information are acknowledged within two minutes.
- Minutes

Department reports received are properly processed and stored within an average (mean) of 24 hours.
- Hours

Electronic information through data entry is provided within an average (mean) of 24 hours of report completion.
- Hours

All City, State and Federally mandated reports are provided by specified deadlines without error.
- Percent

Internal and external requests for information are processed within mandated guidelines.
- Number

95% of in custody court case files are processed within 24 hours of receipt.
- Percentage of Case Files

95% of court case files are processed for District Attorney review within 60 days of receipt.
- Percentage of Case Files

95% of eligible cost recovery hillings are completed within two weeks of eligibility.
- Percentage of Billings

FY 2001/2002 FY 2002/2003 FY 2003/2004
Adopted Adopted Adopted
10.00 10.00 10.00
2.00 2.00 2.00
24.00 24.00 24.00
24.00 24.00 24.00
100.00% 100.00% 100.00%
95.00 95.00 95.00
95.00% 95.00% 95.00%
95.00% 95.00% 95.00%
95.00% 95.00% 95.00%
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Costs Products Work Hours
Activity 432010 - Provide Record Keeping
Product: A Report Processed
FY 2002/2003 Adopted $467,097.79 15,000.00 12.621.21
FY 2003/2004 Adopted $491,176.96 15,000.00 12,619.88
Activity 432020 - Provide Electronic Data Entry
Product: A Report Entered
FY 2002/2003 Adopted $240,775.42 28,000.00 7.006.28
FY 2003/2004 Adopted $253,179.73 28,000.00 7.005.57
Activity 432030 - Provide Statistical I nformation
Product: A Report Provided
FY 2002/2003 Adopted $18,767.21 260.00 497.40
FY 2003/2004 Adopted $19,684.96 260.00 497.22
Activity 432040 - Provide Court Case Files
Product: Case File Completed
FY 2002/2003 Adopted $138,056.53 2,600.00 3.604.48
FY 2003/2004 Adopted $145,059.13 2,600.00 3.603.78
Activity 432050 - Provide Subpoena Processing
Product: Subpoena Processed for Service
FY 2002/2003 Adopted $71,029.63 850.00 1.948.33
FY 2003/2004 Adopted $74,658.76 850.00 1,948.04

Activity 432060 - Provide Warrant Processing
Product: A Warrant Processed
FY 2002/2003 Adopted $126,992.56 2,700.00 3.484.58
FY 2003/2004 Adopted $133,506.61 2,700.00 3,484.13

Product Costs

$31.14
$32.75

$8.60
$9.04

$72.18
$75.71

$53.10
$55.79

$83.56
$87.83

$47.03
$49.45
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Costs
Activity 432070 - Skills Training
Product: Participant Trained
FY 2002/2003 Adopted $41,688.02
FY 2003/2004 Adopted $55,384.14
Activity 432120 - Provide Phone and Counter Services
Product: Work Hours
FY 2002/2003 Adopted $321,484.79
FY 2003/2004 Adopted $338,535.97
Activity 432130 - Provide Database Maintenance
Product: Work Hours
FY 2002/2003 Adopted $129,736.41
FY 2003/2004 Adopted $136,717.86
Activity 432140 - Provide I nfor mation and Records Support
Product: Work Hours
FY 2002/2003 Adopted $113,522.13
FY 2003/2004 Adopted $119,556.70
Totalsfor Service Delivery Plan 43201: Costs
FY 2002/2003 Adopted $1,669,150.49

FY 2003/2004 Adopted $1,767,460.82

Products

73.00
73.00

9.200.00
9,200.00

3.648.00
3,648.00

3.070.00
3.070.00

Work Hours

1.039.40
1,069.91

9.200.00
9,200.00

3.648.00
3,648.00

3.070.00
3,070.00

Work Hours
46,119.68
46,146.53

Product Costs

$571.07
$758.69

$34.94
$36.80

$35.56
$37.48

$36.98
$38.94
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Service Delivery Plan 43202 - Evidence, Property, Equipment and Facilities

Ensure department property, evidence, equipment, and supplies are stored and released according to applicable laws and policies by:

- Maintenance of all property and evidence items as dictated by law and procedure,
- Procurement, storage and issuance of department supplies, equipment and uniforms, and
- Routine maintenance of the Public Safety facilities, so that:

) ) FY2001/2002 FY 2002/2003 FY2003/2004
Service Delivery Plan Measures Adopted Adopted Adopted
* All requests for property or evidence are processed per appropriate laws and policy by required date 95% of the
time.
- Percentage of Time 95.00% 95.00% 95.00%
* All requests for uniforms are processed within seven days of receipt.
- Number of Days 7.00 7.00 7.00
* All requests for supplies, police and fire personal safety items are processed within 24 hours.
- Hours 24.00 24.00 24.00
* All requests for facilities maintenance are processed within 24 hours of receipt.
- Hours 24.00 24.00 24.00
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Activity 432190 - Provide Evidence/Property Services
Product: A Case Stored
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432200 - Provide Uniform and Equipment Services
Product: A Requisition Filled
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432270 - Provide Property Support and Administration
Product: Work Hours
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Service Delivery Plan 43202:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Costs

$157,974.20
$165,983.87

$243,408.01
$246,116.07

$7,757.80
$7,838.31

Costs
$409,140.01
$419,938.25

Products

5.350.00
5,350.00

700.00
700.00

0.00
0.00

Work Hours

3.877.09
3,876.28

1.079.63
1,052.84

0.00
0.00

Work Hours
4,956.72
4,929.12

Product Costs

$29.53
$31.03

$347.73
$351.59

$0.00
$0.00
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Service Ddlivery Plan 43203 - Communications
Enhance the Department of Public Safety's ability to respond to calls for service and ensure communications support by:

- The provision of call processing and dispatching services, and
- The provision of communications support activities for police, fire and City staff, so that:

Service Delivery Plan M easur es

* Digpatch phone lines are answered within an average (mean) of ten seconds.
- Seconds

*  Emergency police calls are processed and dispatched within an average (mean) of 60 seconds from receipt of call.
- Seconds

* Emergency fire and EMS calls are processed and dispatched within an average (mean) of 60 seconds from receipt
of call.

- Seconds
* Requests for communications support services are completed within policy standards 90% of the time.
- Percentage of Time

FY 2001/2002 FY 2002/2003 FY 2003/2004
Adopted Adopted Adopted
10.00 10.00 10.00

60.00 60.00 60.00

60.00 60.00 60.00
90.00% 90.00% 90.00%
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Service Delivery Plan 43203 Part 02 - Communications Call Processing and Dispatching Services

Enhance the Department of Public Safety's ability to respond to calls for service by:

- Prompt, professional and courteous 24 hour answering of emergency and non-emergency telephones,

- Prompt processing and dispatching of emergency and urgent calls for Public Safety service,

- Prompt and efficient delivery of Emergency Medical Dispatching including pre-arrival and post-dispatching instructions, and
- The provision of an accredited and medically approved Emergency Medical Dispatch program, so that:

*

*

Dispatch phone lines are answered within an average (mean) of ten seconds.

Emergency police calls are processed and dispatched within an average (mean) of 60 seconds from receipt of
call.

Emergency fire and EM S calls are processed and dispatched within an average (mean) of 60 seconds from
receipt of call.

Urgent police calls are processed and dispatched within an average (mean) of 90 seconds from receipt of call.

Pre-arrival of EMD instructions are provided 75% of the time when scene conditions exist which permit giving
such instructions.

100% of calls involving non-breathing or unconscious patients are reviewed for quality assurance and dispatcher
compliance to protocol.

Issues identified through quality assurance inspections of the EMD process are resolved within an average of 30
days.

85% of dispatching personnel have current certification in CPR and maintain certification in Emergency
Medical Dispatching.

Costs Products
Activity 432420 - Provide Police Dispatching Services
Product: A Police Event Completed
FY 2002/2003 Adopted $343,576.01 112,000.00
FY 2003/2004 Adopted $358,721.18 112,000.00
Activity 432430 - Provide Fire Dispatching Services
Product: A Fire Event Completed
FY 2002/2003 Adopted $251,042.80 7.700.00

FY 2003/2004 Adopted $262,115.14 7.700.00

Work Hours

7.273.32
7,265.53

4,703.95
4,698.28

Product Costs

$3.07
$3.20

$32.60
$34.04
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Activity 432440 - Provide Emergency Medical Dispatching
Product: An EMD Call Completed
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432450 - Provide Directed Communications Support
Product: Event Completed
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432480 - Basic/I nitial Dispatcher Training
Product: A Participant Trained
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432500 - Skills Training
Product: A Participant Trained
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432490 - Provide Phone Services
Product: A Phone Call Answered
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Service Delivery Plan 43203 Part 02:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Costs

$7,128.19
$7,444.92

$3,701.31
$3,836.28

$25,609.07
$26,787.59

$57,346.88
$59,945.34

$701,405.24
$734,018.85

Costs
$1,389,809.50
$1,452,869.30

Products

3.600.00
3,600.00

20.00
20.00

2.00
2.00

60.00
60.00

135.000.00
135,000.00

Work Hours

139.90
139.75

76.33
76.18

550.00
550.00

1.150.00
1,150.00

14.,528.00
14,528.00

Work Hours

28,421.50
28,407.74

Product Costs

$1.98
$2.07

$185.07
$191.81

$12,804.54
$13,393.80

$955.78
$999.09

$5.20
$5.44
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Service Delivery Plan 43203 Part 03 - Communications Support Services

Enhance the abilities of Public Safety personnel to meet their respective outcomes by:

- The provision of liaison activities between field personnel and necessary support resources,
- The provision of audio tape evidence as requested, and
- Prompt entry of updates and inquiries into electronic systems, so that:

* Tape evidence is provided within an average of seven days.

* Updates in the Computer Aided Dispatch (CAD) or Geographic Information System (GIS) shall be completed
within an average of seven days.

* Outgoing calls shall be completed within an average of 10 minutes.

* All points bulletins shall be disseminated in accordance with policy within an average of 5 minutes of
notification of any felony.

* Database entries and inquiries shall be completed within an average of 5 minutes from request.

* CAD information files which support false alarm reduction programs shall be completed within an average of
five minutes of receipt of information.

Costs Products Work Hours Product Costs
Activity 432530 - Provide Telephone Services
Product: An Outgoing Call Processed
FY 2002/2003 Adopted $73,165.75 56.400.00 1.464.29 $1.30
FY 2003/2004 Adopted $76,094.38 56,400.00 1,461.84 $1.35
Activity 432540 - Provide Audio Tape Duplication
Product: A Tape Duplicated
FY 2002/2003 Adopted $117,063.63 3.800.00 2.142.86 $30.81
FY 2003/2004 Adopted $122,264.81 3,800.00 2.140.31 $32.17

Activity 432580 - Provide Database Support
Product: Work Hour Completed
FY 2002/2003 Adopted $255,983.21 4.992.00 4,992.00 $51.28
FY 2003/2004 Adopted $267,745.58 4,992.00 4,992.00 $53.63
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Totalsfor Service Delivery Plan 43203 Part 03:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Activity 432560 - Communications Supervision Administration
Product: Work Hours

FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Service Delivery Plan 43203 Part 04:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Service Delivery Plan 43203:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Costs
$446,212.59
$466,104.77

Costs

$151,788.36
$158,773.54

Costs
$151,788.36
$158,773.54

$1,987,810.45
$2,077,747.61

Work Hours

8,599.15
8,594.15

Products Work Hours

2.920.00 2.920.00
2,920.00 2,920.00

Work Hours

2,920.00
2,920.00

39,940.65
39,921.89

Product Costs

$51.98
$54.37
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Service Ddlivery Plan 43204 - Recruitment, Selection and Training
Ensure quality candidates are hired for Public Safety Officer positions by:

- The provision of recruiting and testing of new sworn Public Safety personnel,

- The provision of coordination, oversight and supervision at the Basic Police Academy,

- The provision of coordination, oversight and supervision at the Basic Fire Academy,

- The provision of coordination and oversight of the Field Training Officer programs, and
- The provision of oversight of probationary PSO employees, so that:

Service Delivery Plan M easur es

*

80% of all recruits complete the Basic Police Academy.
- Percentage of Recruits

80% of all recruits complete the Basic Fire Academy.
- Percentage of Recruits

80% of recruits who enter the Police Field Training Program successfully complete the program in the allotted
time.

- Percentage of Recruits
80% of all newly hired Public Safety Officers complete probation.
- Percentage of New Hires

FY 2001/2002 FY 2002/2003 FY 2003/2004
Adopted Adopted Adopted
95.00% 80.00% 80.00%
95.00% 80.00% 80.00%
80.00% 80.00% 80.00%
80.00% 80.00% 80.00%
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Costs Products Work Hours Product Costs
Activity 432620 - Provide DPS Selection Processes
Product: Selection Process
FY 2002/2003 Adopted $330,551.76 10.00 4,377.95 $33,055.18
FY 2003/2004 Adopted $344,966.84 10.00 4,370.05 $34,496.68
Activity 432630 - Provide Basic Police Academy
Product: A Recruit Successfully Trained
FY 2002/2003 Adopted $985,083.53 17.00 19.200.50 $57,946.09
FY 2003/2004 Adopted $1,042,712.38 17.00 19,215.86 $61,336.02
Activity 432640 - Provide Basic Fire Academy
Product: Recruit Successfully Trained
FY 2002/2003 Adopted $748,185.31 17.00 13,581.05 $44,010.90
FY 2003/2004 Adopted $790,471.64 17.00 13,588.77 $46,498.33
Activity 432650 - Provide Police Field Training Officer Program
Product: Recruit Successfully Trained
FY 2002/2003 Adopted $498,155.72 17.00 9.047.93 $29,303.28
FY 2003/2004 Adopted $527,694.09 17.00 9,056.74 $31,040.83
Activity 432710 - Provide Recruitment, Selection and Training Administration
Product: Work Hours
FY 2002/2003 Adopted $10,860.90 0.00 0.00 $0.00
FY 2003/2004 Adopted $10,969.50 0.00 0.00 $0.00

Activity 432660 - Provide DPS Recruitment
Product: Application Received
FY 2002/2003 Adopted $222,433.81 600.00 4,014.00 $370.72
FY 2003/2004 Adopted $234,975.17 600.00 4,014.00 $391.63
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Totalsfor Service Delivery Plan 43204: Costs Work Hours
FY 2002/2003 Adopted $2,795,271.03 50,221.43
FY 2003/2004 Adopted $2,951,789.62 50,245.42
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Service Delivery Plan 43205 - Administrative Support
Ensure the continuous improvement of Public Safety services by:
- Assessing the effectiveness of departmental programs,

- Conducting long and short term planning and research, and
- Conducting professional conduct investigations, so that:

Service Delivery Plan M easur es

* Council study issues assigned to the Department of Public Safety are accomplished on or before the due date at a
high level of quality 90% of the time.

- Percentage of Time
* 95% of services not achieving an 85% citizen satisfaction rating are studied for improvement.
- Percentage of Services
*  90% of Internal Affairsinvestigations are completed within 120 days without an appeal of the findings (over a
three year rolling average).
- Percentage of Investigations
- Number
* The aggregate department performance index is at 100.
- Performance Index

FY2001/2002 FY 2002/2003 FY2003/2004
Adopted Adopted Adopted
90.00% 90.00% 90.00%
95.00% 95.00% 95.00%
90.00% 90.00% 90.00%
120.00 120.00 120.00
100.00 100.00 100.00
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Activity 432770 - Provide Department Supervisor/Management Training
Product: Participant Trained
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432800 - Provide Department Support
Product: Work Hours
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432080 - Professional Conduct Investigations SLES
Product: An Investigation
FY 2002/2003 Adopted
FY 2003/2004 Adopted
Activity 432780 - Professional Conduct Investigation LL EBG(00)
Product: An Investigation
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Service Delivery Plan 43205:
FY 2002/2003 Adopted
FY 2003/2004 Adopted

Totalsfor Program 432:

FY 2002/2003 Adopted
FY 2003/2004 Adopted

Costs

$66,443.06
$68,255.11

$1,764,147.67
$1,874,806.26

$270,312.58
$0.00

$49,360.28
$0.00

Costs
$2,150,263.59
$1,943,061.37

$9,011,635.57
$9,159,997.67

Products

120.00
120.00

7.446.00
7.446.00

30.00
0.00

30.00
0.00

Work Hours

885.52
881.04

7.446.00
7.446.00

3.309.04
0.00

536.96
0.00

Work Hours
12,177.52
8,327.04

153,416.00
149,570.00

Product Costs

$553.69
$568.79

$236.93
$251.79

$9,010.42
$0.00

$1,645.34
$0.00





